
School Improvement Plan 
 for Student Achievement 2017-18  

 

School: Almonte DHS Principal: N. Holman 

  Vice-Principal(s): B. Reid, M. Jones 

Area of Focus:  Literacy 
 Overall Goal:        
 
By June, 2018, we will raise all of our focus students up at least one level (in grades 7 to 10) for reading and writing in the curriculum areas of developing and organizing ideas and making connections.  
 
 

Needs Assessment / Where Are We Now? 
 
Complete this section with data that is driving your decision-making to establish your goal above and If/Then statement below for the first Cycle of Inquiry.  
-          Consider what data resonated from your school’s EQAO, especially for students who are performing at a high level two.   
-          What other school-based data do you have that is informing your direction? 
 
Include snapshots from each grade data:   
 
2016-2017 – 81% of students fully participating were successful on OSSLT 
                    – 12 students raised to standard from grade 6 to grade 10 
 
 
Our high level 2 students were consistently below standard in the curriculum areas of:  

• Understanding implicitly stated information and ideas (making inferences) 

•  Making connections between information and ideas in a reading selection and personal knowledge and experience 

• Organizing information and ideas in a clear, understandable manner  
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 



PLAN ACT ASSESS REFLECT 
PLAN: Needs Assessment 

Where are we now? 
ACT: Evidenced-Based Strategies/Action 

What are we going to do? 
ASSESS: Monitor/Gather Data 

How are we doing? What evidence do you have? 
REFLECT: Analyze/Reflect 

How did we do? Where to next?  

1st  CYCLE OF INQUIRY 
Starting June 29, 2017 

 
Based on the data above, complete an If/then statement 
for the first cycle of inquiry 

 
If/Then Statement: Posted by October 10, 2017 
 
If teachers co-create Success criteria with students for 
short writing tasks and provide descriptive feedback, 
then students will be able to apply the success criteria 
and improve their understanding of how to organize 
ideas and make connections in writing. 
 
 

Actions will be outlined in the first three learning team 
meetings through the “SIPSA Monitoring Template” and 
summarized here at the end of the cycle – November 
17th. 
 
Teachers are reading, “Knowing What Counts: Setting 
and Using Criteria” by S. Herbst.  
Teachers will identify 3 focus students 
Co-create success criteria with students using a model 
and consistent language connected to EQAO open 
response writing tasks for grades 7-10.   
Students self-assess their writing based on the co-
created success criteria. 
Teachers provide descriptive feedback based on the 
success criteria 
Students complete another open response writing 
question and revisit the feedback loop process.  
 

Data Gathering will be outlined  and collected in the 
first three learning team meetings through the “SIPSA 

Monitoring Template” and summarized here at the end 
of the cycle – November 17th  

Learning with cross-panel and cross-curricular teachers 
in grades 7-10 
Teachers connected the skills from the EQAO short 
writing piece to their curriculum expectations.   
Teachers co-created success criteria for the short writing 
piece together as a staff and with each of their classes.    
Students are starting to use the success criteria to self-
assess. 
Teachers collected and reviewed student work pre and 
post success criteria and reflected on the learning for 
the three focus students.   
Students recognized areas for improvement and 
strengths by using the success criteria.   
Success criteria and expectations are accessible to the 
students.  
 

Reflections of Learning Teams work for cycle one will 
be summarized here at the end of the cycle by 

November 17thand posted on Insite 
 
Upon reflection, teachers realized that more self-
reflection by students is needed.   
The student work demonstrated that student learning 
has improved with the use of models and the process of 
creating the success criteria.   Students are more 
interested and feel that they have a say in the learning.  
There is more of a drive to reach level 3 because they 
know what is expected.   
Students are starting to see a common process, in 
different curriculum areas.  Students are displaying 
more confidence/ students have more of an 
understanding of how to approach an open-response 
writing question.   
 
For most students, we are starting to see improvements 
and incorporation of new details in their writing that 
was not present before the connections were made to 
the co-created success criteria.   
 
Success criteria needs to be posted so that students can 
refer to it in the classroom 
 
Teachers reflected that explicit and descriptive feedback 
connected to the success criteria is a next step.     
  

2nd  CYCLE OF INQUIRY  
Starting November 20, 2017 

Complete this section with any new data from your 1st 
Cycle of Inquiry. 
  
If/Then Statement: Posted by December 1, 2017 
If teachers model the thinking processes and provide 
opportunities for students to use the co-created success 
criteria to self- assess their writing then we will see 
improvements in students writing (answering the 
question, inclusion of specific details and explanations). 

Actions will be outlined in the  three learning team 
meetings through the “SIPSA Monitoring Template” 

and summarized here at the end of the cycle on 
 March 9th, 2018 

 
Teachers read “Knowing What Counts: Self-Assessment 
and Goal Setting” by Heidi Andrade.  
Co-created success criteria is incorporated as a checklist 
for a self-assessment tool for open response questions. 
Teachers had students follow the co-created success 
criteria to self-assess their work. Strategies for self-
assessment were selected from the Self-Assessment and 
Goal Setting book above. 
Students were provided examples of open response 
questions at different levels in order to get a visual of 
what they were working towards. 

Data Gathering will be outlined  and collected in the 
three learning team meetings through the “SIPSA 

Monitoring Template” and summarized here at the end 
of the cycle on  March 9th, 2018 

 
Grade 10:  Marker Student data summary: 
- Had a hard time narrowing down to one 
response, when he had many responses. 
- Student needed more background knowledge to 
help respond to open response question.   
- Teacher prompting was needed to create a visual 
and make connections to self 
- Still encouraging using specific details 
(who/what/where/when/why) 
Grade 8: 
- Used co-created success criteria 

Reflections of Learning Teams work for cycle two will 
be summarized here at the end of the cycle on 

 March 9th, 2018, and posted on Insite 
 
Students are using some self-assessment strategies 
based on the success criteria.   Graphic organizers were 
a tool used by many students to organize thinking and 
support generating supporting ideas.  A checklist 
connected to the success criteria was useful for most 
students to help them with self-assessing their work.   
More support is needed to help students use strategies 
for brainstorming ideas and connecting the ideas to the 
writing prompts.   
 
Grade 10: 



Teachers continue to model what constitutes a good 
writing piece and the expectations required. 
Teachers assessed student’s conversations as a means of 
assessment for learning. 
Data was gathered on the three focus students through 
observations, conversations and products. 

 
 

 
 

- Students wrote/ teacher modelled/ students re-
wrote and then self-assessed 
- Success criteria was colour coded for students to 
self- and peer assess 
- once the rubric was put into the questions it was 
easier to comprehend and make sense of what was 
required.  The student started to go over the work 
improvement of understanding was noted 
- Students are starting to be more engaged and 
wanting to improve their writing for their final draft. 
 
Grade 7: 
- Students are using the success criteria with all 
written response questions 
- Students still required prompting and modelling 
of the “next steps” 
- Students were encouraged to always use a 
graphic organizer to initially organize their thoughts. 
- some students preferred to have a checklist and 
assistive technology as support) 
- Overall, students identified that using graphic 
organizer helped them to better organize work 

- Create mind maps as a form of brainstorming 
and thought organization 
- Mind map – who/what/where/when/why – 
making sure to model linking the WHY back to the 
question 
- Model thinking aloud when brainstorming and 
coming up with an open response paragraph. 
- Emphasis on the WHY and developing support 
details 
- Build multiple strategies for brainstorming ideas 
and organizing thoughts 
 
Grade 7: 
- Continue to build upon the co-constructed 
success criteria 
- Continue teacher modelling 
 
Our next step is to implement more direct strategies 
connected to a longer writing piece using literacy 
strategies from  Kylene Beers book, “When Students 
Can’t Read… What Can Teachers Do?”  

3rd CYCLE OF INQUIRY  
Starting March 19, 2018 

Complete this section with any new data from your 2nd 
Cycle of Inquiry  
 
 
If/Then Statement: Posted by March 30, 2018 
 
If we model and extend the writing and self-assessment 
strategies explored so far using a prompt for a longer 
writing piece then students will be able to transfer these 
skills and extend their thinking using pre-writing 
(planning tools) and self-assessment strategies 
effectively.   
 
 

Actions will be outlined in the three learning team 
meetings through the “SIPSA Monitoring Template” 

and summarized here at the end of the cycle by        
June 15th, 2018.  

 
- - Continue to implement and model PEE (Plan/ 
Evidence/ Explanation) when writing short and long 
writing pieces 
- Developed success criteria with students for a 
long writing piece (5 paragraph opinion piece) 
- Have student self-assess against co-constructed 
success criteria to ensure all criteria is being met 
- Use student work to model the editing process 
(self-assessment) 
- Continue to recommend the use of rough space 
to outline thoughts prior to writing 
- Encouraged the use of highlighters/ underlining 
to identify key ideas in text (evidence) 
- Explain and model using transitions and evidence 
- Model through think alouds how to develop 
explanations 
 
- Explicit teaching between initial five paragraph 
assignment and the second attempt around the success 
criteria). 
- Model the editing process and demonstrate how 
paragraphs fit together to form larger bodies of writing 

Data Gathering will be outlined and collected in the 
three learning team meetings through the “SIPSA 
Monitoring Template” and summarized here at the end 
of the cycle by June 15, 2018. 
 
 
In the pre-assessment stage, students and teachers 
worked through the writing process:  
 

 
 

 
 
 
 
 
 
 
Based on this information, they co-created a graphic 
organizer    
 

Reflections of Learning Teams work for cycle two will 
be summarized here at the end of the cycle by June 
15th, 2018, and posted on Insite 
 

 
 
 
Updated copy of the co-constructed graphic organizer- 
expand the use of this graphic organizer to all subject 
areas for grades 7-10.    

 
 
Students can: 

- Follow the graphic organizer designed by the SIPSA 
team 

- Uses success criteria 
- Uses graphic organizer to plan and refer back to 

Pre-

Pos



- Prompting some students with starting the 
graphic organizer 
- Students self-assess against OSSLT rubric for 
students will use self-assessment at the end of the 
course as part of their culminating. 
- 1:1 conferencing will be built in during final 
reflection. 
- Small group conferencing to practice the editing 
process 
- Reminder to self-assess against the co-created 
success criteria 
- Grade 8: created a “go-to” place for examples 
students could reference for ideas and structure 
- Writing the body paragraphs first, then intro and 
conclusion 

 
 

 
 
 

 
 
In the post-assessment, students used their co-
constructed template to organize and plan their writing.   
They then used this to put together the final writing 
piece.   
 

- Determine which side of an argument they will take 
for an opinion paragraph 

- Rank their points effectively 
- Seek clarification when needed 
- Develop and order three supporting points 
- Uses PEE (Point/ Evidence/ Explain paragraph)  

 
Based on the areas of improvement identified through 
the cycle:  
 

- School-wide graphic organizer is being created to 

implement consistency throughout all grade and 

cross-curricular 

- Focus on direct instruction re: introduction and 
conclusion - building upon the success criteria for 
these 2 areas 

- -students continue to use the reflection sheet 
- Teachers focus on providing descriptive feedback 

based on the success criteria.  

 
 
 



 
 
 
 

    


